Governance Heat Map: kapTa ynpaBneH4eCKOro HanpsixeHus

KapTa nokasblBaeT, B KakMxX KOHTYpax CUCTEMbl apXUTEKTYPHOE HaMpsiKeHMe YxKe AOCTUMIO YPOBHS, TPeOYHOLLEro MpUOPUTETHON peKoHUrypaLmm
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loe npoABNAETCA CUlIlbHEE BCETO

YnpaBrneH4Yecku n ctpaTerm4yecknin KOHTyp

CornacoBaHud, ackanauum, kacaHnsa cobCTBEHHMKA
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YnpaBneH4YeCcKnn LeHTp

CoBCTBEHHMK M BEPXHUI KOHTYP peLLEHMN

KntoueBble ponn n 4yBCTBUTEJIbHbIE NMPOLECCHI

CKBO3Hble BM3HEC-NPOLIECCHI

Pocr, paclmpeHne KOHTYpoOB, yBEJIMYEHNE Harpy3Kku
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YnpasrneH4eckui cMbIcCh

PykoBogsaLwmm KOHTYp BUANT CUCTEMY KaK MeHee
cobpaHHyto, YeM ONepaLNOHHbIN
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CkpbITasi CTOMMOCTb cocpeaoToyeHa B
TPAEKTOPUU NPOXOXKAEHUS PEeLLEeHNIA

MoTepun KOHLEHTPUPYIOTCA Ha MEXMYHKLIMOHAMNbHbIX
nepexopax

YnpaBneH4yeckuii LEHTP nepepabaTbiBaeT Ype3MepHbIi
00beM CBA3HOCTM M OTKIMOHEHUI

3Haunmasa 4yacTtb yCTOl7I‘-IVIBOCTVI 3aBdA3aHa Ha BEPLUNHY
CUCTEMBbI

Cuctema YyBCTBUTENbHA K neperpy3ke n sblnageHuUo
curyp

OnepaunoHHasi Mogernb YXe eCTb, HO eLle He Be3ae
3aKpenrneHa kak apxuTekTypa

KomnaHusa moxeT pacTu, HO LeHa pocTa 6yaeT
NOBbILLATLCSA ObICTpee YyCTONYMBOCTU

"""""" NPUOPUTETHBIMU 30HAMW BMeELLaTeSIbCTBa ABJIAOTCA CTPYKTYPHaA c6op|<a, MapLIpyThbI peLUEHVIVI,
Me)KbeHKLWIOHaJ'IbeIe nepexoabl, neperpys3ka ueHTpa 1 3aBUCMMOCTb OT BEPLLUUHbI.



